
General Fund Expenditure Changes

(Worksheet Summary)

No. Department

 FY22 

Adopted 

 Post-Raise FY23 

Proposed Change %

1101 Board of Supervisors 138,720        107,730             (30,990)          -22.34%

1211 County Administrator 353,158        396,928             43,770           12.39%

1212 Finance 276,415        282,222             5,807             2.10%

1221 Legal 138,500        110,000             (28,500)          -20.58%

1231 Commissioner of the Revenue 554,949        583,364             28,415           5.12%

1232 Assessment 120,000        200,000             80,000           66.67%

1235 Geographical Info Systems 146,777        154,970             8,193             5.58%

1241 Treasurer 587,285        634,560             47,275           8.05%

1251 Information Services 243,000        247,000             4,000             1.65%

1253 Central Purchasing 51,899          51,964                65                   0.13%

1310 Electoral Board 68,618          78,440                9,822             14.31%

1320 Registrar 120,764        174,962             54,198           44.88%

2110 Circuit Court Judge 9,250            9,250                  -                      0.00%

2120 General District Court 8,650            8,788                  138                 1.60%

2130 Drug Court -                    167,517             167,517         N/A

2150 J&D Relations Court 16,050          14,050                (2,000)            -12.46%

2160 Clerk of the Circuit Court 530,135        547,044             16,909           3.19%

2170 Bailiffs 225,026        246,396             21,370           9.50%

2191 Magistrates 3,725            4,537                  812                 21.80%

2210 Commonwealth Attorney 654,017        646,606             (7,411)            -1.13%

3120 Sheriff 2,689,447    2,973,698          284,251         10.57%

3121 Investigations 790,715        826,586             35,871           4.54%

3130 Crime Prevention 493,206        508,225             15,019           3.05%

3140 911 System 132,675        138,629             5,954             4.49%

3220 Volunteer Fire & Rescue 429,000        431,833             2,833             0.66%

3230 EMS 1,708,161    1,883,321          175,160         10.25%

3240 ECC 788,894        828,519             39,625           5.02%

3310 Jail 4,061,339    5,052,509          991,170         24.41%

3340 Care of Juveniles 220,761        213,620             (7,141)            -3.23%

3510 Animal Shelter 276,250        298,082             21,832           7.90%

3515 Animal Control 124,715        149,580             24,865           19.94%

3530 Medical Examiner 600               600                     -                      0.00%

3555 Concern Hotline 1,500            1,500                  -                      0.00%

3560 Lord Fairfax Emergency Medical Services 11,236          11,236                -                      0.00%

4230 Compacting Sites 87,549          96,160                8,611             9.84%

4240 Stanley Landfill 211,100        253,200             42,100           19.94%

4241 Battle Creek Landfill 1,427,064    1,693,053          265,989         18.64%

4320 General Properties 426,408        451,334             24,926           5.85%

5110 Local Health Services 287,238        194,551             (92,687)          -32.27%

5250 Northwestern 97,442          102,314             4,872             5.00%

5261 Choices 5,000            7,000                  2,000             40.00%

5310 Public Assistance 18,988          20,988                2,000             10.53%

5315 Social Services Board 4,522            3,768                  (754)               -16.67%

5323 Shenandoah Area Agency on Aging 65,000          65,000                -                      0.00%

6810 Lord Fairfax Community College 69,798          61,563                (8,235)            -11.80%



General Fund Expenditure Changes

(Worksheet Summary)

No. Department

 FY22 

Adopted 

 Post-Raise FY23 

Proposed Change %

7110 Recreation 101,613        78,268                (23,345)          -22.97%

7320 Regional Library 272,052        279,014             6,962             2.56%

8110 Planning Commission 21,384          21,384                -                      0.00%

8111 County Planner 410,287        432,978             22,691           5.53%

8112 Northern Shenandoah Valley Reg. Comm. 21,955          21,743                (212)               -0.97%

8140 Zoning Board 6,277            6,277                  -                      0.00%

8141 Building Code Appeals Board -                    1,500                  1,500             N/A

8150 Economic Development 462,263        83,013                (379,250)        -82.04%

8160 Airport Commission 50,000          50,450                450                 0.90%

8180 Chamber of Commerce 275,000        -                          (275,000)        -100.00%

8310 VA Coop Extension 98,817          98,817                -                      0.00%

8340 4-H Center 1,500            2,000                  500                 33.33%

9120 Employee Benefits 321,322        342,539             21,217           6.60%

9310 Reserve for Contingencies* 100,000        2,421,342          2,321,342      2321.34%

9430 Debt Service 5,639,369    6,236,193          596,824         10.58%

26,457,385  31,008,715        4,551,330      17.20%

(160,390)            

1,980                  

2,938                  

30,853,243        

Total

*ARPA funds are included in the Proposed FY 2023 Budget, but not the Adopted FY 2022 Budget.

Comp Board Adjustment

CSA Raise Adjustment

VW Raise Adjustment

General Fund Expenditures (Worksheet)



Organization Code FY20 Approved FY21 Approved FY22 Approved FY23 Request FY23 Proposed

4-H Center 101-8340-483-5815 1,500.00 1,500.00 1,500.00 3,750.00 2,000.00

Blue Ridge Legal Services 101-5310-453-5065 3,725.00 3,988.00 3,988.00 3,988.00 3,988.00

Choices 101-5261-452-5642 5,000.00 5,000.00 5,000.00 7,000.00 7,000.00

Concern Hotline 101-3555-435-5065                            -  1,500.00 1,500.00 1,500.00 1,500.00

Lord Fairfax Community College 101-6810-531-5065 12,433.00 10,802.00 9,899.00 11,563.00 11,563.00

Lord Fairfax Community College - Educational Found. 101-6810-531-8012 50,000.00 50,000.00 50,000.00 50,000.00 50,000.00

Lord Fairfax EMS Council 101-3560-435-5065 10,701.00 11,236.00 11,236.00 11,236.00 11,236.00

Luray Fire Department 101-3220-432-5066 52,000.00 57,500.00 57,500.00 54,000.00 57,500.00

Massanutten Regional Library 101-7320-471-5065 223,041.00 227,502.00 232,052.00 239,014.00 239,014.00

Northern Shen. Valley Reg. Commission 101-8112-481-5065 21,822.78 22,033.00 21,955.00 21,742.91 21,743.00

Northwestern Community Services Board 101-5250-452-5065 90,538.00 95,065.00 97,442.00 102,314.00 102,314.00

Page County Health Department 101-5110-451-5065 276,028.00 293,670.00 287,238.00 194,551.00 194,551.00

Page One 101-5310-453-5065 5,000.00 5,000.00 5,000.00 20,000.00 7,000.00

Shenandoah Area Agency on Aging 101-5323-453-5065 65,000.00 65,000.00 65,000.00 65,000.00 65,000.00

Shenandoah Fire Department 101-3220-432-5067 52,000.00 57,500.00 57,500.00 62,700.00 57,500.00

Shenandoah Valley Small Bus. Dev. Center 101-5310-453-5065 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00

Shenandoah Valley Soil & Water Conservation District 724-8220-482-3040 2,500.00 3,000.00 6,000.00 6,000.00 6,000.00

Stanley Fire Department 101-3220-432-5068 52,000.00 57,500.00 57,500.00 100,000.00 57,500.00

Virginia Defenders NEW - - - 1,625.00 -

William "Bill" Kibler Library (Stanley) 101-7320-471-5074 40,000.00 40,000.00 40,000.00 40,000.00 40,000.00

973,288.78 1,017,796.00 1,020,310.00 1,005,983.91 945,409.00Total

Contribution Requests and Approvals



Debt Service Summary

Fiscal 

Year

 Series 2022 

Bonds 

 Series 2016 

Landfill Bond 

 Radio Equipment 

Lease 

 Series 2006A 

Bonds (School) 

 Series 2006B 

Bonds (School) 

 Series 2008 

Bonds (School) 

 CAT 936K 

Loan  CAT 420F Loan 

 Mack Truck 

Loan 

 Compactor 

Loan  Total 

2023 1,378,409.29     330,962.30      547,606.14            818,104.14        2,068,203.76     923,970.00        44,034.43        1,940.50          34,420.68        88,543.08        6,236,194.32    

2024 1,396,205.80     330,365.80      547,606.14            803,105.09        2,070,061.26     925,892.50        34,420.68        88,543.08        6,196,200.35    

2025 1,415,901.40     330,669.20      547,606.14            788,105.64        2,048,553.76     926,540.00        28,683.90        88,543.08        6,174,603.12    

2026 1,434,741.40     329,872.50      547,606.14            773,104.85        2,048,533.76     925,912.50        88,543.08        6,148,314.23    

2027 1,454,705.80     329,975.70      547,606.14            758,105.81        2,049,533.76     924,010.00        29,514.14        6,093,451.35    

2028 2,050,347.30     547,606.14            2,049,320.01     925,705.00        5,572,978.45    

2029 1,971,447.15     547,606.14            2,047,980.01     922,485.00        5,489,518.30    

2030 1,991,235.60     547,606.14            2,048,486.26     924,425.00        5,511,753.00    

2031 1,223,674.35     547,606.14            2,049,467.51     924,985.00        4,745,733.00    

2032 1,223,097.55     547,606.14            2,050,683.13     924,165.00        4,745,551.82    

2033 1,223,875.45     547,606.14            2,051,720.00     921,965.00        4,745,166.59    

2034 1,223,984.15     547,606.14            923,270.00        2,694,860.29    

2035 1,222,435.60     547,606.14            922,965.00        2,693,006.74    

2036 273,803.22            925,935.00        1,199,738.22    

2037 922,180.00        922,180.00        

2038 926,585.00        926,585.00        

19,210,060.84  1,651,845.50  7,392,683.04         3,940,525.53     22,582,543.22  14,790,990.00  44,034.43        1,940.50          97,525.26        383,686.46      70,095,834.78  



Changes in Real Estate and Personal Property Tax Rates

Jurisdiction

 Tax Year 

2021 

 Tax Year 

2022  Change 

Albemarle County 0.854      0.854      -       

Alexandria City 1.110      1.110      -       

Arlington County 1.013      1.013      -       

Clarke County 0.615      0.615      -       

Culpeper County 0.550      0.550      -       

Fairfax County 1.186      1.186      -       

Fauquier County 0.994      0.933      (0.061)   

Frederick County 0.610      0.610      -       

Greene County 0.820      TBA N/A

Loudoun County 0.980      0.895      (0.085)   

Madison County 0.740      0.740      -       

Orange County 0.610      TBA N/A

Page County 0.730      0.730      -       

Prince William County 1.115      1.050      (0.065)   

Rappahannock County 0.670      0.550      (0.120)   

Rockingham County 0.740      0.700      (0.040)   

Shenandoah County 0.690      0.545      (0.145)   

Spotsylvania County 0.809      0.738      (0.072)   

Stafford County 0.970      0.885      (0.085)   

Warren County 0.655      0.655      -       

Jurisdiction

 Tax Year 

2021 

 Tax Year 

2022  Change 

Albemarle County 4.280      3.420      (0.860)   

Alexandria City 4.750      4.750      -       

Arlington County 5.000      5.000      -       

Clarke County 4.496      4.496      -       

Culpeper County 3.500      3.500      -       

Fairfax County 4.570      4.570      -       

Fauquier County 4.650      3.450      (1.200)   

Frederick County 4.860      4.860      -       

Greene County 5.000      TBA N/A

Loudoun County 4.200      4.200      -       

Madison County 3.600      3.600      -       

Orange County 3.750      TBA N/A

Page County 4.400      3.600      (0.800)   

Prince William County 3.700      3.700      -       

Rappahannock County 4.250      3.250      (1.000)   

Rockingham County 3.000      TBA N/A

Shenandoah County 3.900      3.900      -       

Spotsylvania County 4.550      4.550      -       

Stafford County 6.100      5.490      (0.610)   

Warren County 4.000      4.000      -       

Rockingham is considering removing its vehicle license fee.

Real Estate

Personal Property

Note: Rates are changing to equalize tax bills following a 

reassessment.

Culpeper is removing its $20 vehicle license fee.

Clarke is reducing all vehicle tax assessments by 15%.

Loudoun is reducing its PP tax rate to $4.15 for TY 2023.



Current Tax Rates

Rank County Population Rate Rank County Population Rate

1 Greene 20,968           0.82   1 Greene 20,968           5.00   

2 Madison 13,942           0.74   2 Frederick 93,717           4.86   

2 Rockingham 84,394           0.74   3 Rappahannock 7,407              4.45   

4 Page 23,807           0.73   4 Page 23,807           4.40   

4 Rappahannock 7,407              0.73   5 Warren 40,925           4.00   

6 Shenandoah 44,752           0.69   6 Shenandoah 44,752           3.90   

7 Warren 40,925           0.66   7 Orange 37,188           3.75   

8 Frederick 93,717           0.61   8 Madison 13,942           3.60   

8 Orange 37,188           0.61   9 Culpeper 53,596           3.50   

10 Culpeper 53,596           0.55   10 Rockingham 84,394           3.00   

Rank County Population Rate Rank County Population Rate

1 Shenandoah 44,752           3.15   1 Warren 40,925           2.05   

2 Rockingham 84,394           2.55   2 Culpeper 53,596           2.00   

3 Greene 20,968           2.50   2 Frederick 93,717           2.00   

4 Warren 40,925           2.05   4 Madison 13,942           1.77   

5 Culpeper 53,596           2.00   5 Page 23,807           1.50   

5 Frederick 93,717           2.00   

7 Orange 37,188           1.83   

8 Madison 13,942           1.67   

9 Page 23,807           1.50   

Rank County Population Rate

1 Greene 20,968           0.75   

1 Warren 40,925           0.75   

3 Page 23,807           0.50   

4 Rockingham 84,394           0.44   

5 Frederick 93,717           0.01   

6 Culpeper 53,596           0.00   

6 Orange 37,188           0.00   

Aircraft

Real Estate Personal Property

Machinery and Tools Motor Carriers



Tax Rates: Value Per Penny

Tax Rate Value Per Penny

5 Cent 

Decrease

10 Cent 

Decrease

15 Cent 

Decrease

20 Cent 

Decrease

25 Cent 

Decrease

Real Estate* 0.73   231,204.00               1,156,020.00   2,312,040.00   3,468,060.00   4,624,080.00   5,780,100.00   

Personal Property* 4.40   23,530.65                 117,653.25      235,306.50      352,959.75      470,613.00      588,266.25      

Machinery and Tools 1.50   2,350.11                   11,750.55        23,501.10        35,251.65        47,002.20        58,752.75        

Motor Carriers 1.50   48.46                         242.30              484.60              726.90              969.20              1,211.50           

Mobile Homes 0.73   1,254.89                   6,274.45           12,548.90        18,823.35        25,097.80        31,372.25        

Aircraft 0.50   528.91                       2,644.55           5,289.10           7,933.65           10,578.20        13,222.75        
*Actual values may vary, depending on collectibility.



Request Dept. Cost

BOS meeting room upgrade BOS 25,000.00        

COR Curved monitor IT 1,556.00           

COR Laserfiche scanner IT 763.00              

COR Dell PC IT 849.00              

COR Laptop IT 1,321.00           

COR Duplex color printer IT 390.00              

GIS Desktop PC IT 2,500.00           

Replace file server IT 7,500.00           

Workstation replacements IT 6,700.00           

Laptop upgrades IT 4,500.00           

Replace camera NVR IT 2,500.00           

Firewall handles IT 4,000.00           

Backup hard drives upgrade IT 2,100.00           

PCSO computer replacements IT 20,000.00        

Unknown upgrades IT 5,321.00           

Patrol vehicle PCSO 40,800.00        

Investigations vehicle PCSO 40,000.00        

Impound lot PCSO 50,000.00        

Jail tasers PCSO 16,600.00        

Restraint chair PCSO 2,552.00           

Compactor Unit Comp 36,800.00        

Recycling and maintenance bldgs BCLF 75,000.00        

Leachate roll-off tank BCLF 35,000.00        

Fire-EMS parking lot repair GP 12,000.00        

3 AC units for animal shelter GP 21,500.00        

Snow blower GP 2,000.00           

Reserve N/A 82,748.00        

Proposed Capital Projects FY 2023



Description Date Amount

Unassigned fund balance as of FYE 2021 18,667,651  

County capital expenditures 7/1/2021 (300,000)      

School capital expenditures 7/1/2021 (1,000,000)   

School pay raise 7/1/2021 (248,070)      

Clerk of Circuit Court digitization of records 8/17/2021 (86,905)         

PCSO youth camp carryover 9/21/2021 (9,002)           

Shelter donation carryover 9/21/2021 (10,000)         

Drug court expenses not covered by grant 10/19/2021 (850)              

PSCO asset forfeiture carryover 10/19/2021 (6,193)           

PCSO outreach program carryover 10/19/2021 (7,016)           

PSCO federal asset forfeiture carryover 11/17/2021 (20,000)         

Purchase of Shenandoah Rescue building 3/21/2022 (347,700)      

Current unassigned fund balance 16,631,915  

Jail inmate housing, inmate medical, part-time (480,000)      

Broadband project, County portion (4,711,757)   

FY 2023 CIP (1,000,000)   

Projected unassigned fund balance 10,440,158  

Revenue, less transfers 30,853,243  

Landfill CIP transfer 1,630,000    

School transfer 10,371,512  

Fund 210, 301, 718, and 724 transfers 1,983,536    

CSA transfer 723,112        

DSS transfer 600,000        

Total General Fund revenue 46,161,403  

15% of General Fund budget 6,924,210    

Projected Unassigned Fund Balance

Required Fund Balance Calculation



Transient Occupancy Tax Revenue (Beginning Balance) 1,600,000           

General Fund (40% of TOT) 640,000              

Funds Remaining for Tourism-Related Expenditures 960,000              

Page County Economic Development & Tourism Department

Salaries, FICA, and Benefits 236,503              

4% Raise, 1% Bonus 10,501                

Total Wages 247,004              

QCC Advertisement (Booklets) 29,000                

Virginia Tourism Corporation Advertisement 25,000                

Shenandoah Valley Travel Association Advertisement 7,750                  

Total Advertising 61,750                

SimpleView (Website, CMS License, SEO) 51,500                

Downtown Creative (Digital Content) 30,000                

Total Contractual Services 81,500                

Shenandoah Valley Partnership Membership 11,833                

Shenandoah Valley Travel Partnership Membership 10,000                

Shenandoah Valley Travel Association Membership 1,000                  

Total Dues and Associations 22,833                

Tourism and Marketing Projects 40,000                

Total ED&T Request 453,087              

Luray-Page County Chamber of Commerce 100,814              

Funds Remaining for Tourism-Related Expenditures 960,000              

Page County Economic Development & Tourism Department 453,087              

Luray-Page County Chamber of Commerce 100,814              

Total Requests 553,901              

Funds Remaining for Future Use 406,099              

Transient Occupancy Tax Expenditures FY 2023



School Statistics

Year Students

2017-2018 3,366          

2018-2019 3,332          

2019-2020 3,354          

2020-2021 3,213          

2021-2022 3,128          

Year Amount

FY17 Actual 10,105        

FY18 Actual 10,494        

FY19 Actual 10,380        

FY20 Estimated 10,812        

FY21 Adopted 11,622        

FY16 FY17 FY18 FY19 FY20 FY21

424,074              316,256      -                     563,988      1,526,679  1,776,677    

Year

 Required 

Local 

Funding 

 Budgeted 

Local 

Funding 

 School-

Related 

Debt 

Service 

 School-

Related CIP Total

Adopted FY22 7,545,682  10,989,932  3,808,015  1,000,000  15,797,947  

Adopted FY21 7,593,542  10,349,540  3,905,186  -                   14,254,726  

Adopted FY20 6,362,759  10,348,580  3,923,965  -                   14,272,545  

Adopted FY19 6,448,770  10,019,643  3,944,655  -                   13,964,298  

Adopted FY18 6,307,442  9,787,196    3,961,725  -                   13,748,921  

Adopted FY17 6,304,394  9,787,196    3,984,639  -                   13,771,835  

Number of Students

Source: VA Dept. of Edu.

Cost Per Pupil

Source: Page County Public Schools

School Unspent Local Funds

Minimum Required Local Effort



Law Enforcement Budget Requests and Approvals

Requested Approved Requested Approved Requested Approved Requested Approved

Jail 2,509,768     2,467,174    2,607,107     2,406,100    2,667,749     2,690,293      2,806,717          2,869,047    

Law Enforcement 1,860,090     1,875,447    1,848,954     1,916,195    2,025,802     2,000,293      1,859,872          1,934,577    

Animal Control 141,834         143,931       132,630         132,303       131,799         133,789         151,004              154,100       

Bailiff 144,359         134,809       260,387         189,274       193,599         196,911         197,996              202,294       

Crime Prevention 312,444         315,289       325,170         354,389       305,019         330,383         415,043              492,767       

Investigations 908,058         895,143       714,722         741,273       753,711         783,362         806,398              944,101       

Total 5,876,553     5,831,793   5,888,970     5,739,534    6,077,679     6,135,031      6,237,030          6,596,886   

Difference Between 

Requested and 

Approved (44,760)        (149,436)      57,352           359,856       

FY23

Requested Approved Requested Approved Requested Approved Requested*

Jail 2,841,004     2,857,396    3,029,392     3,245,960    3,975,099     4,061,339      5,052,509          

Law Enforcement 1,955,624     1,977,851    2,028,537     1,947,092    2,597,757     2,689,447      2,973,698          

Animal Control 167,079         169,249       127,944         106,442       119,707         144,928         826,586              

Bailiff 200,873         202,470       206,020         208,474       217,790         225,026         246,396              

Crime Prevention 428,793         432,053       421,345         356,378       392,914         493,206         508,225              

Investigations 872,377         879,880       803,950         770,818       768,185         790,715         826,586              

Total 6,465,750     6,518,899   6,617,188     6,635,164    8,071,452     8,404,661      10,434,000        

Difference Between 

Requested and 

Approved 53,149         17,976         333,209         

FY19

FY22

*Includes planned pay increases

Department

FY16 FY17 FY18

Department

FY20 FY21
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